ARPAS Northwest Board Meeting: November 2025

Date: November 20, 2025
Roll call: Michelle, Benton, Chad, David, Marty & Bill
Meeting start/ end: 11:00am (MST)/ 12:15pm(MST)

Agenda:

1. October 2025 Minutes — Approved (Benton motioned, Marty seconded)

2. Treasurer’s Report:
e Bill provided a new budget update (as of Nov. 20, 2025): Current total: $7733.41
e Discussion around cost of Annual meeting expenses at the Grove Hotel. Could we
reduce the cost a bit? Discussed later in the meeting.

3. Committees:

¢ Nomination & Membership

o Director #3:
= Have complete Bio’s & pics of Sam Wyffles & Jennifer Cruckshank.
= Tam (Nat’l office) has all the information to send out to membership
for voting.
e Postvoting to membership starting on Dec. 1 through Dec 12.
Send reminder about 1 week into voting.
o Treasurer Position? John s still “on the fence”. No one has reached out to

Jim Sullivan yet.

o Recruiting: Benton had an idea of allowing UG students at CSl to use the
ARPAS test as a learning tool. It doesn’t look like Associate degree programs
are eligible, but need to investigate.

o Sergio presented our first ‘Why become a member’ video featuring Michelle.

= Post on both the chapter website & YouTube channel, and link it to our
newsletter.

e Scholarship & Fundraising
o Bill provided an overview of the applications and selection process.
Committee met on Tuesday, 11/18. Two applicants were selected for the 2-
$1500 scholarships.
= Grace Davenport, Oregon State Univ.
= Ellie Maughan, Utah State Univ.
o Silent Auction Update:
= Marty has approval for $500 of company products.
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= Benton & John are trying to get some Vandal Meats, but will also work
with some local folks for items.
= Bill will donate wine.
= Michelle — will discuss with her company to get some donations.
e Will approach Tim Evans about donating another guided
fishing/hunting trip.
e We should approach Jim Sullivan as well.
= Tryto get donations finalized by Dec 2025 board meeting. Start
advertising prior to Annual Meeting.
= Need to start planning out the Silent Auction logistics at PNWANC.

Continuing Education
o Winter Webinar:
= Tentatively scheduled for January 29, 2026.
= Advertise during PNWANC & ARPAS-NW Annual meeting in Boise.
=  Topics of interest:
e Winter beef cattle feeding strategies

e Replacement heifer management
e Early beef calving management:
o Colostrum management/supplementation
o Scour prevention
o Prepartum Nutrition
e Economic topic
= Discussion around the how to include some additional dairy topics.
May the colostrum discussion could include both beef & dairy
perspectives.
= Benton asked the board to submit names of any speakers (based on
the topics presented) before our next board meeting. David & Benton
will work on the schedule based on received information.
o Annual Meeting: Michelle has been in contact with The Grove Hotel about
setup. Lastyear we paid for a maximum of 40 attendees, but only about 25

actually showed up.
= Should we still reach out to all the graduate students who are
attending the PNWANC? Right now...Yes (potential future members!).
What is the best way to communicate with them?
= Was last year’s technology package OK? We liked the OWL camera
for remote attendees.
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=  Canwe get any type of rate ‘break’ for the room? Especially with lunch
being offered.
=  Still reaching out to potential donors?

4. Announcements
e Next board meeting: Monday, December 15, 2025 @ 11am (MST)

Minutes approved: December 15, 2025
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