ARPAS Northwest Chapter - Monthly Board Meeting
Meeting Minutes

Meeting date: June 21, 2024

Modality: Zoom

Roll Call: Sergio Arispe, Benton Glaze, John Hall, David Miller, Chad Mueller, Bill Sanchez,
Evin Sharman, Michelle Whiteside

1) Review and approval of May 2024 board meeting minutes.

2) Update from ARPAS General Counsel meeting at Nat’l meeting (John)
a) FASS has merged with ADSA. Currently sorting through the financials, which will
delay any financial reporting for both the national office and individual chapters.
i) Nat’l office reported a -$49K shortfall.
(1) Underestimated revenue from journal fees (more authors are opting for open
access instead of paying full page charges).
(a) Open access = ) impact factor
(i) Seems to be working, but analysis is early. There may be a push to full
open access.
(b) Journal publications are up from the previous year.
(2) Membership dues were down
(a) ARPAS Northwest chapter dues down: 31 paid members (vs 45in 2023,
40in 2023)
(i) Are we sure about our membership numbers? (board is questioning
the accounting)
(ii) Do we change how the ARPAS-NW chapter accounts and receives
payment for our members in the future? Regional bank account?
How do we align our numbers with Nat’l if we separate?
(b) Most current members are > 50 years of age. We are NOT getting new /
young members to join!
(c) Industry seems to be questioning the value of ARPAS and thus reducing
support.
(d) HQI route has not been embraced by potential members.
(i) Considering lowering the application qualifications (“Any PhD can
qualify”).
1. Most of ARPAS-NW board were cautious or not supportive of
reducing the ‘bar’ to be considered for HQI.

3) Committee Reports (All):
a) Membership (Evin):



i) Evin has been reaching out to various members on our current list but has not
received many responses.

ii) Needto setup ashared Google folder so all board members can access/edit
one membership list to improve efficiency and prevent us from reaching out to
the same members.

(1) Chad will work to setup the shared google drive.
b) Scholarship (Bill):

i) Verifying that 2023 awardees have received their funds. Nat’l office has been
slow to send out scholarship checks.

ii) We currently have about $10,500 to work with regarding scholarships and
operating funds.

iii) Silent Auction —We need to find ways to better advertise the auction itemsto a
wider audience.

(1) Online advertising / bidding
(2) Hybrid format for auction? (In person/PNWANC + online bidding)
(3) How do we broaden our audience?
(a) Nat’l ARPAS contacts?
(b) Target industry sponsors
c) CEUs (Michelle):

i) Nat’llisting is up-to-date.

ii) What about developing our own CEUs?

(1) What about having our scholarship winners presenta 10 - 15 minute seminar
to the chapter. Then offer CEUs to the membership.

iii) Continued & growing focus on ‘special’ topics, such as “Liver abscesses in beef
cattle”.

4) Newsletter (Chad) - Switching to a June/July newsletter with information due by Friday,
June 28 (for a July 1 posting).

5) Action Items:
a) How do we broaden our scholarship auction audience?
b) Summer newsletters.

c) Website posted by July 1, 2024.

d) Shared google drive for all board members.

6) Meeting adjourned at 2:45pm (MST).

Approved: August 16, 2024



